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| learned about the just-created TOKTEN Programme as a unique UNDP modality for technical cooperation
in 1977 during a visit to Turkey where it began. Over the years, TOKTEN spread from Turkey to other
countries, which took advantage of the benefits of expatriate expertise. It was, however, in the occupied
Palestinian territory, starfing in 1994, that TOKTEN was invigorated as a full fledged and vital instrument
for development.

A variety of factors contributed to this phenomenon including the large and highly talented Palestinian
Diaspora and their eagerness to contribute to the task of institution and nation building, a simple and
flexible system of managing TOKTEN volunteers, generous funding especially from the Government of
Japan, and the eagerness of TOKTEN's partner Palestinian institutions and organizations - both public
and private - to take full advantage of the experience of expatriate Palestinian counterparts. The
TOKTEN programme operated under the auspices of the UNDP Programme of Assistance to the Palestinian
People (PAPP) has, in my view, been a win-win activity for all concerned. Not only have Palestinian
institutions benefited from needed, culturally relevant services and advice; but also those women and
men who have served as TOKTEN volunteers, many after long absences or even as second or third
generation Palestinian expatriates, have personally and professionally benefited from a return to their
roots. The PAPP TOKTEN programme has also been used as a model by several UNDP offices for the
establishment of similar TOKTEN undertakings.

As PAPP’s TOKTEN programme reaches a decade
of service to the Palestinian people, all who have
been associated with its past achievements can
be justifiably proud of its accomplishments. Special
thanks are due to the Minister of Foreign Affairs,
Dr. Nabil Sha’ath, for his generous and consistent
championing of TOKTEN throughout this period.
And in looking foward a new decade, there are
promising signs for increased financial support for
TOKTEN and for new modadalities for TOKTEN to
involve the Palestinian Diaspora in even more
innovative activities.

Timothy Rothermel

Special Representative of the Administrator
UNDP/PAPP

Jerusalem - 2004




UNDP’s
TOKTEN Programme

United Nations
e Development
Programme

(UND P)
infroduced the Transfer of Knowledge Through
Expatriate Nationals (TOKTEN) Programme in
1977. The Programme seeks to bring the
knowledge, expertise and experience of
expatriates back to their country of origin. The
brain drain experienced by so many countries
in the developing world thus benefits from a
repatriation of knowledge and know-how.

This mobilization effort, referred to as “reverse
fransfer of technology” or “Brain Drain”, was
first infroduced by TOKTEN in Turkey in 1977
when it was under the auspices of the TOKTEN
Global Unit of the United Nations Development
Programme (UNDP). In 1994, the UNDP
Executive Board decision 94/12 transferred the
management of TOKTEN to United Nations
Volunteer programme.

And, since unique social, economic and
cultural considerations are of paramount
concern in development projects, the
utilisation of expatriate professionals also
provides a modadality to better negotiate these
complexities.




The Sixth Infernational TOKTEN Conference was held in Beijing, China on 7-11
May 2000, hosted by the Government of China and UNDP Under the theme”
National Affinity, Global Mobility”, representatives from 13 TOKTEN programme
countries, UNDP, UNV and UNOPS gathered to exchange lessons learned and
best practices of TOKTEN implementation, to asses the achievements of TOKTEN
over the past decade, and to explore new strategies amidst changing global
and local environment.

The Conference agreed that TOKTEN is a unique and valuable concept and
that TOKTEN is a powerful expression of volunteerism among expatriate nationals
under UN umbrella. The volunteer experts have merged their acquired learning
with their familiarity of local culture and language to process advanced
information, knowledge and skills for use of their home countries. In this process, TOKTEN has countered the brain drain
from developing countries to industrialized countries. It has enhanced national affinity across boarders, which in some
cases resulted in expatriate nationals returning to their homeland. TOKTEN has contributed to human resource development
in science and technology, private sector development, social and cultural sectors for achieving equitability and
alleviating poverty. TOKTEN has built up knowledge networks locally and between developed and developing countries.

The Conference concluded that national priorities and specific requirements for technical assistance differ from country
to country and from time to time within one given country and from sector to sector.

TOKTEN consultants, often referred to as TOKTEN Volunteers are professionals with frack records of academic achievements
and lengthy experience in their fields of specialisation. They tend to be highly motivated and bring with them a special
interest fo develop their countries of origin. They are selected according to merit and based on the needs of different
sectors in society.

Governments, in cooperation with UNDP country offices, identify and design TOKTEN projects to suit their specific
requirements. UNDP then makes available a list of suitable professionals available from its data bank.

TOKTEN has proven to be a practical and effective way to transfer expertise and skills in a cost-effective manner. The
TOKTEN Programme in the Palestinian occupied territories is one of over 25 programmes across the globe.

While TOKTEN consultants are ‘paid’ for their services, they earn one-third to a half of what they would earn as international
development consultants. Being able to contribute to the development of their homeland, a privilege many had been
long denied is the motivating force behind their choice to serve with TOKTEN.






UNDP/PAPP Shares
the Recipe of its
TOKTEN Success

By: Ehab Shanti

one of the most quintessential
P e r h O S fulfilments of the UNDP’s overall
vision of creating a “global
development network
advocating for change and connecting countries to knowledge, experience
and resources” is to be found in the TOKTEN programme of the UNDP’s Programme
of Assistance to the Palestinian People (UNDP/PAPP). For not only has the
programme been able to recruit and place more than 400 expatriate volunteers
since ifs inception in 1994 from many corners of the world, in a variety professions;

but it has also shared its knowledge and success with other country offices
around the globe.

A pillar in the UNDP’s development strategy, TOKTEN, affords country offices a
mechanism for recruiting expatriates professionals from overseas to volunteer
their services for a period of three months or more, and assist in the development
of their respective countries by sharing their knowledge and expertise with a
local institution.

Having aftended a conference on the United Nations Volunteers programme in
Bonn, Germany, Mr. Mounir Kleibo, the Manager of the TOKTEN Programme in
Jerusalem, was struck by how much inferest was generated in emulafing PAPP’s
success by using its programme as a model. Since then, he has been invited to
assist in establishing or revamping similar programmes in Lebanon, Syria,
Afghanistan, and most recently in Irag and Sudan.

So, what makes the TOKTEN programme at PAPP so successful?

Mr. Timothy Rothermel, the Special Representative of the UNDP in Jerusalem
attributes the success of the programme to two important factors. First, the
existence of “over 4.5 million Palestinians in the Diaspora, virtually all of them
highly qualified and interested in serving their fellow Palestinians in the peace
building and development efforts.” Second, the TOKTEN programme “has been
faithfully and diligently guided by an extraordinary colleague, Mr. Mounir Kleibo.”



For Mr. Kleibo, there are several important ingredients o make the recipe a success. First, “you need to develop an
efficient recruitment system and selection criteria that idenftifies and attracts talent.” Second, “to have a symbiotic
and solid relationship with a good counterpart.” Mr. Kleibo suggests “were it not for the good working relationship
and strong partnership we enjoy with the Ministries of Planning and Foreign Affairs, we would not have enjoyed
such asuccess.” Third, the programme must identify a generous donor to champion it. *“While the programme was
initially supported at its inceptions by the governments of France and Norway, who have been excellent partners,
it's the Government of Japan who has been the leading supporter of this prograsmme.” Mr. Kleibo adds, “"Having
the Government of Japan seeing the

wisdom and championing the programme

has been one of our greatest assets.”

Finally, “flexibility is central o success.” Mr.
Kleibo suggests that it's “precisely this
flexibility that has allowed us to be more
responsive to society’s needs and navigate
the shifting tides.” For instance, “initially,
during the process of building the Palestinian
Authority the scope of the programme was
limited to the public sector to address those
immediate needs, but since then we have
extended our scope to support the
development of leading NGO'’s, civil society
institutions and the private sector.”

Thus, the TOKTEN programme fulfills the
central formula that development in areas
of conflict as volatile as the occupied
Palestinian territory should not only focus on
answering the emergency needs and
navigating the actualities of the present, but
should also set the ground for a sustainable
future.

As Dr. Honan Ashrawi, Member of the
Palestinian Legislative Council and the
Secretary General of MIFTAH succinctly put it:
“TOKTEN is an investment in the future, with a
current and long-term sustainable impact. In
short, it is empowerment in action.”




on development priorities
B O S e d identified by the Palestinian
Authority, UNDP/PAPP,
through the TOKTEN
Programme, has helped to pinpoint the essential counterparts
who have assisted in rebuilding the capacity and infrastructure
of the Palestinian Territories. While the job of rebuilding grows
as more areas are put under the jurisdiction of the Palestinian

Authority, additional expertise will be needed to help in the
process of rebuilding Palestinian society.

In 1994, Palestine Economic Policy Research Institute (MAS)
was the first counterpart Palestinian institution for the TOKTEN
Programme. As the Palestinian Authority developed, the then
newly established Ministry of Planning and International
cooperation (MOPIC) was given the responsibility of identifying
the needs of Palestinian society and development institutions.

In 1996, MOPIC became the partner of UNDP/PAPP in
searching for and screening curriculum vitae of potential
TOKTEN consultants. As the development programmes in the
Palestinian occupied fterritories grew, so did the need for
expatriate professionals. Dozens of Palestinian ministries and
institutions now look toward the TOKTEN Programme to address
their human resource needs in a wide range of areas.

As a result of the unique cooperation between UNDP/PAPP
and the Palestinian Authority, the TOKTEN programme has
prioritized developmental needs while identifying the human
resources needs for which very limited or no expertise is
available in the Palestinian Territories. With its updated
databanks, the TOKTEN programmme has functioned as an
essential part of the development process in the West Bank
and the Gaza Strip.






'

> f

The Palestinian TOKTEN Programme aims at encouraging
the Palestinian expatriates living abroad to work for short
periods in Palestinian institutions, ministries and civil society
to support the country’s development process.

Many of the TOKTEN experts recruited have helped in setting
national strategies and priorities within the ministries and
institutions that requested the support of this programme.
The results of the programme have been felt throughout
the fabric of the Palestinian Society.

Since its launch, the TOKTEN Palestinion Programme has
carried on in its mission to act as active player in the progress
of the Palestinian people, the Palestinian Authority ministries
and the selected civil society institutions by accelerating
the nation building process at the local and international
levels. Through the upholding of theirimpressive frack-record
in placing and supporting TOKTEN consultants within local
organizations, the UNDP/ PAPP and the Ministry of Foreign
Affairs through the unique TOKTEN Programme have
managed to tackle the challenge of simultaneously
addressing the interests of local communities and the
implementation of the broader Palestinian national agenda.

Dr. Nabil Sha’ath
Minister of Foreign Affairs,
Palestinian National Authority.

Beyond the scope of
Technical Assistance
UNDP to bring out Palestinian

excellence in the service of

building Palestine. Through this programme,
Palestinian expatriates have a golden opportunity
to contribute through their expertise to the state
building efforts, and for some, to end their journeys
in the Diaspora.

TOKTEN programme has been a
very efficient approach by the

| urge Palestinian institutions, as well as our beloved
expatriates, to use this innovative programme 1o
bring home all the good we have in our brains, souls,
and experience gained throughout the years. | am
personally confident that we can, though TOKTEN,
embark on an uplifting of our own performance with
the help of our brothers and sisters who are spread
all over the world, providing the best experiences
and excellence wherever they are.

My own experience with TOKTEN prompts me to urge
both Palestinian institutions in the homeland and
fellow Palestinians living abroad to come together
for a one-of-a-kind experience in nation and state
building. I look forward to meeting and working with
some of our expatriates in the Prime Minister’s Office
of the Palestinian National Authority.

Dr. Hasan Abu-Libdeh
Minister/ Bureau Chief,
Cabinet Secretary,
Palestinian National Authority.



Knowledge Transfer at Its Best

Transfer of Knowledge Through Expatriate Nationals programme
e (TOKTEN) is a momentous response fo the developmental needs
of the Palestinian people through providing Diaspora Palestinians

who possess administrative, technical, and scientific skills the
opportunity to participate in the development of the occupied Palestinian territories.

Most of all, UNDP has provided moral support to the Palestinian people, and
succeeded in helping Palestinians to help themselves through empowering
communities by providing them with the needed skills, equipment, and fraining.

We, at the Ministry of Education and Higher Education, have had a special
relationship and productive partnership with UNDP and the TOKTEN volunteer’s
programme. The UNDP’s Programme of Assistance to the Palestinian People (PAPP)
has been extremely helpful to Palestinian national development in the fields of
education, economic development, the environment, information technology,
administration, and a raft of other fields.

Within the Ministry of Education and Higher Education, curriculum development,
teacher training, capacity building, and various other school projects have
benefited in numerous ways from this partnership.

Additionally, affer completing assignments in host institutions in Palestine, hundreds
of TOKTEN consultants continue their involvement, contacts and collaboration with
Palestinian professionals and institutions. They continue to extend their services
and partnership in order to build a modern, independent, and democratic
Palestinian State.

Indeed, TOKTEN has contributed greatly to the cultural, political and social unity of
the Palestinian people in the Diaspora and at home, by forming and reinforcing
the bonds between them.

Dr. Naim Abu Hommos
Minister of Education and Higher Education,
Palestinian National Authority.
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It’s All About
Partnership

to the prevailing political
D u e turmoil and emergency

sifuation in the Occupied

Palestinian Territory (OPT),
there exists a pressing need for international bodies
willing to offer technical support. One of the most
effective remedies for this necessity is the
improvement of the human resource capabilities of
local organisations at all levels. Such an approach
maximizes the local community's potential to
improve its condition. The TOKTEN Palestinian
Programme, in coordination with the Ministries of
Planning and Foreign Affairs, has a proven track

record in placing and supporting TOKTEN consultants
within local organisations.

Additionally, the recent period has seen a rebirth of
the concept of volunteerism in the West Bank and
Gaza Strip- many through the TOKTEN Palestinian
Programme. The Programme believes that a strategic
intfervention that further supports and encourages
this spirit of expatriate national volunteerism is one
of the most effective ways of addressing the chronic
crisis currently facing Palestinian society; using the
strengths already present within the Diaspora society
to further fransfer know-how and expertise to address

the current difficulties and to contribute to the
rebuilding process.




How do Partners define
the TOKTEN Palestinian
Programme?

Central Elections Commission (CEC) was established
T h e on October 27, 2002 as an independent electoral

authority responsible for the preparation,

administration and supervision of the Palestinian
national legislative and presidential elections. We are committed to
conducting impartial and tfransparent elections and facilitating the
expression of choice in a free and secure environment. Despite the political
upheaval and the difficult circumstances of carrying forth our work under
occupation, our motivation has remained steadfast and we have found
the support we need through solid partners such as the UNDP/PAPP

It should be recognised that the UNDP/PAPP has been amongst the first
involved in developing a comprehensive electoral assistance project
regarding the institutional and capacity building required within the CEC
for the conduct of electoral operations. Emphasising technical
improvements and the infusion of “know how” in electoral management,
the UNDP has facilitated technical support through the TOKTEN Programme
that has been instrumental in bringing together highly qualified individuals
in different areas. The combination of a strong local CEC staff with TOTKEN
consultants has promoted an atmosphere of learning and growth internally,
which has strengthened the CEC's foundation. Indeed, the CEC is deeply
honoured to have the responsibility of providing the channels for
participation by the Palestinian society in open and fair elections. We
appreciate the assistance we have received on our path to statehood.

Dr. Ali Jarbawi

Secretary General,

Central Elections Commission,
Palestine.



Support to Ministry of
Women's Affairs

the efforts of promoting gender equality and reflecting
| n on the Millennium Development Goals (MDGs), UNDP/

PAPP and its TOKTEN Programmme have committed to

the creation of a physical infrastructure that will ensure
the smooth operation of the newly established Ministry of Women'’s
Affairs. The UNDP/ PAPR in view of the economic and political
situation, believes in engaging women in the working sector. In
recent years, women in the work environment have steadily been
growing in numbers and have proven repeatedly the underlying
potential which can be promoted. This sheds a new light on issues
of gender equality and empowers women to take control of their
role within the Palestinian society, therefore enriching the social
aspect of the Palestinian economy.

With the technical aid provided through the TOKTEN Programme,
MoWA will be able to enrich the Palestinian working sector by
providing fraining on gender reform and development, and gender
mainstreaming as to educate decision-makers, polificians,
legislators, civil servants, Non Governmental Organizations (NGO's)
workers, and other relevant factions.

My assignment with the Ministry of Women's Affairs (MoWA) started
in January 2004 few weeks after the new government was formed.
As the Planning Advisor to the minister, HE Zahira Kamal, | worked
with other consultants on finalising a strategic vision, the start-up
plan, the organisational structure, job descriptions and human
resource management.



| first became familiar with the UNDP’s TOTKEN while | was Director of the Gender and Development
Department at the Ministry of Planning. At the time, the TOKTEN consultant working with me, Dr. Faiha
Abdel Hadi helped me in translating my ideas into actual work plans. It was invigorating to work with
someone who had the knowledge of how to fransform ideas info activities as it allowed me to concentrate
on developing ideas rather than wasting time and energy over details.

So, when | became the minister of the newly created Ministry of Women’s Affairs in November 2003 | was
able to utilise the full benefits of the TOKTEN programme by acquiring the assistances of three TOKTEN
consultants -thus far- who played an instrumental part in the establishment of the ministry.

From the outset, Dr. Magdy el-Dakiky worked with me closely on a raft of aspects in our endeavour of
establishing the ministry, which included recruitment, conceptualizing a strategic plan, and developing a
structure for the ministry.

He guided the various departments within the ministry in draffing their three-year work plans; but perhaps
most importantly Dr. Dakiky provided the ministry’s staff with the skills on how fo franslate goals info actual
activities and how to develop strategic plans. The legacy of his work will ensure that the ministry will
function properly and meet its targets. His work has been invaluable.

TOKTEN consultant Dr. Nahla Abdo was with the ministry for a three-month period; she worked on developing
priorities for the Department of Policy and Planning through research and consultation with local women'’s
NGOs. During Dr. Abdo’s brief spell at the ministry she regularly held in-house seminars for the entire staff on
the meaning of gender and gender issues. She also produced a manual on basic research methods for
the department. She worked very closely with the staff in the Department of Policy and planning o
develop their research skills.

Ms. Reem Attieh worked primarily in the Department of International Relations;
she also assisted Dr. Abdo at the Department of Policy and Planning. Ms.
Aftieh was instfrumental in establishing the ministry’s contacts with various
international countries and associations.

The TOKTEN programme has been an invaluable resource for the ministry in
general and for me in particular; it has enabled us to benefit from the
experience of experts who would otherwise not be accessible to us. | hope
that we can continue benefiting from the programme.

Zahira Kamal
Minister of Women's Affairs,
Palestine National Authority.




The assignment differed from all my previous consultancy
missions in many ways. It was my first time working with the
civil service and | thought my work would encounter large
amount of bureaucracy and hierocracy. Also, it was the first
fime that | worked solely on strategic planning for women
empowerment and gender mainstreaming whereas
previously these issues were only one part in the large picture
of development projects. Further, it was my first time working
with a team, mostly women, who are full of hope,
camaraderie and goodwill striving tfo improve the future of
(my young daughter Luna) (and) all Palestinian women.
People seemed to be highly motivated, committed
compassionate and focused. In the course of my mission |
learned from other people’s work experience, and their
eagerness to improve their lives and their situation. All these
factors combined gave me an exceptionally fulfilling work
experience.

[t was a pleasure to work with the Minister for Women's Affairs
Zahira Kamal, who works with everyone as a community
leader with humility and modesty; and made everyone feel
personally involved in the struggle. It’s a promising Palestinian
women’s voice coming from the inside of the government
and it needs all the support and encouragement in its
endeavour to empower half of the Palestinian people and
consequently improve the life of the whole nation.

Since the establishment MoWA, we conducted several
consultative meetings with different women’s groups and
organisations, political and legal bodies, and experts in the
area of women and development in order to reach a
Strategic Vision and a short-term action plan. The outcome
of these consultations, along with all available national and
infernational reports were integrated for preparing and
drafting the MoWA'’s Strategic Plan that has been divided
info two processes: a six months start-up plan and three-
year implementing action plan. The result of the MoWA's
overall strategy was presented to the office of the Prime
Minister which was discussed and approved by the Cabinet.

Magdy El Dakiky
TOKTEN Consultant, Advisor
Minister for Planning and Minister of Women's Affairs.

book is in and of itself a rec
onciliation. Palestinians with

Palestine: A Guide
Palestine, Arabs with Pales

tine, Jews with Palestine and

the world with Palestine. Palestine is what it is, a
homeland shinning through the powerful grip of
those who wish to forget, those who use it, those
who feel guilt and remorse, those who gave it
away and those who have nowhere else to go. It
is dedicated to those who may only dream about
seeing it.

Mariam Shahin
UNDP TOKTEN volunteer

Her book, Palestine: A guide will be published in March 2005 by
Interlink Books. She can be reached at mmshahin@nets.com.jo



This is Palestine

Assistance to the Palestinian

People to share with you a quite

remarkable and beautiful
multimedia disc (in Arabic and English)
entitled “this is palestine”. It is the creation
of an internationally renowned
photojournalist, Mr. George Azar, who has
served as a TOKTEN volunteer with PAPPR
His approach is one which is inspiring in its
beauty, creativity and innovation.

| _|_ is a pleasure of the Programme of

For the past several months Mr. Azar has
tfraveled the width and breadth of historic
Palestine and managed to capture the spirit
of the Palestinion people and their long
history, as well as its majestic landscapes, in
both photographs and music. “this is
palestine” was first shown at the Arab
International Forum on

Rehabilitation and Development

* this 1S pa
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in the occupied Palestinian
territory which took place in
Beirut in October 2004. It was
enthusiastically received by the
participants there and | am
confident that you will also be
enriched by embarking on this
cultural voyage.

All proceeds from the sale of “this
is palestine” will go to support the
University Students Emergency
Fund (www.usef.ps) which was
an initiative started by PAPP.

Thanks to the UNDP’s TOKTEN programme, | was afforded the privilege of
fraveling historic Palestine with the aim of creating a portrait of a people and
their homeland at the dawn of a new century. In this work |'ve tried to capture
the things | love about Palestine; things never seen in the Western mass media.
| photographed a bride and groom’s dance at their refugee camp wedding
and a Muslim woman's prayers to the Virgin Mary in the grotto of the church
of the Nativity. | photographed laughter in Nablus and romance at Birzeit.
/While these subjects may seem ftrivial, they are profoundly important. These
fleeting moments speak to the fact that we are a people not defined by our
oppressor, but by our own lives and dreams. The UNDP's TOKTEN programme
made this work possible.

George Azar
TOKTEN Consultant, Photographer and Project Manager for the Interactive Educational
CD: Offering a Visual Tour of Palestine



TOKTEN Consultants recount their experiences







“Voices from the Field”

the son of a Refugee who hails from the costal city of Jaffa, for
AS some 25 odd years, | have been denied the country of my

ancestors. Palestine has always been something so abstract

and so far, yet something | have been yearning for my entire
life. My message to Palestine is, "Dear Palestine, one of your many children
has come back, and | embrace you with love, tears of happiness and grief
but most of all | seek refugee in our arms.” And my message for the UNDP is
“Thank you for this wonderful opportunity, for alost son to return to his country
of origin, that is so deeply scarred by conflict and rape of the worst kind.
Coming from Vienna, Austria to Palestine on my 25th birthday is the greatest
present anyone could offer and how fitting it was, to arrive in Tel Aviv just
North of the city of Jaffa.”

Programms such as the TOKTEN, are in my view the ideal mechanism for
countering the phenomenon of ‘brain drainage by enhancing the all to
present, yet suppressed “brain gain.” My work at Miftah has been a cumulative
learning experience, that has been accompanied by a team of professional,
intelligent, forthcoming and enlightened individuals. Finally | wish t say, my
mind is made up, | look forward to continuing with my work in Palestine through
the UNDPR and | cherish every moment. Once again thank you UNDP for this
once in a life fime opportunity, and yes it is frue that, “Falling leaves will
always return to their roots”

Husam Said Madhoun

Media and Information Department

TOKTEN Consultant

MIFTAH, (The Palestinian Initiative for the Promotion of Global Dialogue and Democracy)



For me, being a Palestinian living
abroad, standing on the sideline,
a mere spectator has always
been a source of frustration and
of guilt of not being able to do
anything. The TOKTEN programme
gave me a chance to help in a
tangible way on the soil of my
ancestors’ land; in Palestine. This
experience has been as
rewarding to me as it has to the
many beautiful friends | made
during my TOKTEN mission.

Sohail Dahdal
TOKTEN Consultant, Multi Media
Specialist for the Sharek Programme.

| am a Palestinian-American, born and raised around the city of
Jerusalem; have lived, studied and worked in the California in
the United States for over thirty years, but always felt drawn fo
my roots and homeland. My field of study is political science
and information technology. | also have gained many social,
political and cultural skills by living in a diverse society such as
California’s.

My previous visits to Palestine were always as a tourist on short
holidays, never benefiting from the experience of day-to-day
life for a long period of time, or of the opportunity to contribute
to the development of Palestinian sate or society. TOKTEN
changed all that by giving me the opportunity to work in a
Palestinian educational institution in Ramallah to utilize my skills
and cross-cultural experience in a positive manner.

| enjoyed Palestinian social and cultural life, and explored the
beauty and graciousness of the country and
the people. | have gained many friends and
felt the admirable friendliness and
perseverance of the Palestinian people.

It was a challenging and rewarding experience
under such difficult conditions on the ground,
but the experience of standing in solidarity with
my people was worth every minute of it, from
both the personal and professional
perspectives.

Fayez Abu-Hilal
TOKTEN Consultant
Ministry of Education and Higher Education.



A
Palestinian
Children’s
Creative
Think Tank

‘Palestinian children, like any other, have the need to express their creative aspirations; this becomes even
more important when freedom is restricted under the effect of a long term occupation’.

The purpose of the summer camp was to give Palestinian children an opportunity to connect with their oral
history as told by selected local Palestinian elders, focusing on the positive side of Palestinion culture and
history. In an open lab environment, the children were urged to create artworks inspired by the storytelling
sessions and mentored by Palestinian artists from diverse fields of artistic practice.

By providing the children with a range of options to create their artwork and encourage them take initiative,
the camp aspired to provide the children with a creative environment to foster a positive outlook on life and
the future in Palestine.

‘Hakawati’ is the Arabic word for a storyteller.

My involvement with Hakawati in Palestine was
an enormous privilege for me. Palestine and the
issue of Palestine has long been a place that
has occupied a huge part in my heart and to
be able to work with Palestinian children and
adults in a creative capacity in Palestine was
very special. | am sfill in awe of the children
who struck me with their beautiful strong spirits
and warm hearts. | remember them with
absolute delight. | wish to return to Palestine with
more to offer.

Sallwa Hourani
TOKTEN Consultant, Hakawati Project



My Heart Is My Home

Writing this will not be easy, how
do you write about emotions,
passion, and children’s laughter? |
will start with a story:

The story began two years ago
when | was walking by the walls of
the old city of Jerusalem - as | did
many times during that summer-
that day an image struck me as
normality and yet it evoked and
stired me, and made me question
my goals. It was a young
Palestinian child flying a kite, right
there by the walls of the old city,
the kite flew high looking proudly
beyond the walls of the old city,
next to the child stood an Israeli
soldier, not an uncommon scene in
Jerusalem, the child looked up to
his high flying kite, glanced at the
soldier and smiled to himself he
was proud, free, and strong - even
if it was for a minute while the wind
provided height to his kite.

[, too, smiled to myself. | had just
found my calling. | love Palestine, |
am Palestinian, but until now | had
not known what | could do that
can help and | mean really help. |
as an outsider, an Australian, who
has not lived in Palestine, who am |
to know what is good for
Palestinians? Me living the luxury of
the west, me the Australian - did |
say Australian! | mean Palestinian
Australian, or Australian of
Palestinian background..or.or

Identity is a strange thing, it
occupies a hidden part of our
psyche yet it is unique for all and
each one of us. Me, Sohail Dahddal,
Palestinian parents, born in Libya,
living in Australia. | always knew
that my heart lies in Palestine. But |
had not yet felt worthy of being
here. Seeing that child flying his
kite made me determined to
come again, yet on another
TOKTEN mission.

So, here the story begins, | decided
to come back teach children in
Palestine what | can do best -
filmmaking! My goal was beyond
that of feaching them the craft; it
was a question of empowerment. |
have full trust in the ability of
Palestinian children. So my goals
were simple: Come back and
bring other volunteer artists of
Palestinian origin through TOKTEN,
teach the children the craft, and
let them take the initiative and
create artworks.

As an added bonus | was set on
inviting elders to come and tell
positive stories from the old days
and hoped that it will inspire the
children to create, feel proud of
their heritage and inspire us the
TOKTENSs to feel Palestinian.

The camp was to be an open
structure for a creative and
cultural experience; and the

children were to be given the
chance to lead us the adults. The
camp was called Hakawati.

In north of Jenin at the Arab
American University campus, | was
greeted by a sun like no other
defiant as the mountains that lay
ahead of me, orange and alive
like the people | had met on my
journey to get here. Now | had just
finished the first day of Hakawati
camp. There were 82 children, 18
supervisors- management, and
artists- and four TOKTENS, Sallwa
Hourani, a 30 years old sculpture
artists from Sydney her father
comes originally from Safsaf, a
vilage destroyed when Israel was
created, Rand Hazou, a 28 years
old from Melbourne, he comes
here to feach the children Drama,
a bit intense, until he laughs,
instantly you relox and can’t help it
but like this tall blond half
Palestinian. And the youngest of us
Soraya Asmar, the beautifully
modest painter from Sydney, her
father comes from besieged
Nablus, and | thought to myself
what a journey this will be for her.

The following happened on the 6th
day of the camp, Soraya who
spoke no Arabic was setting
outside by a free playing the Oud,
| was setting next to her listening
and enjoying, soon one child after
an other joined our group, within



10 minutes there was about 15
children, they were signing to the
tfunes of the only Arabic song
Soraya knew how to play we were
one unit no language was needed
and no words can describe how
beautiful togetherness can be.

So every day | watched the sunset,
and every day passed, as
exhausted as | was, | had lots of
beautiful rewards, seeing children
smile, seeing how smart they are,
how creative, how polite, how
spirited, how responsible, how
naughty these children were. Is it
possible to describe how gentle,
smart, and alive Palestinian children
are? In the west we are portrayed
as savage, terrorists.] can’t even
begin to tell you the level of
sophistication and sprite these kids
possessed and how wrong the
west’s impression of us is.

I’ll just tell you one story: of Osama.
He is ten years old, lives near Jenin
in the small town of Qabatia, first
night | met Osama he was
watching me intently while | was
videoing the night events, so | said
to him *Would you like to video?’

“Yes, .. do you press this to record?”
“Yes, how did you know?”

I know...my uncle has one, it goes
red when ifs recoding, and/how its
green, he points at the indicator at
the LCD screen”

So | give him the camera and he
sets of videoing.. as he passes me |
see him skillfully using the zoom,
then adjusting brightness, | notice
he changed the camera to

manual focus, he stops by me and
says that he prefers hand-held as it
give more natural feell | was dumb
struck, how do you know | ask he
smile beautifully, playfully and say
to me, “and how do you know?”

The same kid comes crying to me
the next day because he feels that
his sister Lara is not happy in the
camp and wants to go home, He is
10, she is 12 and he is worried
about her state of mind - mind you,
not that she complained to him.

| say to him if she wants to leave
she can

"No she doesn’t want to leave me
alone, she will stay because she
doesn’t want fo leave me alone”
"Ok, so you can go with her”

"No, | want to learn here, | like it...
will you feach me video editing on
the computer (he changes the
subject)”

“Yes, | will, how do you know about
that”

"I don’t. That is why | want you fo
teach me... (He hands me the
camera and runs away to play with
some other child-Khaled | think)”

The next day | nofice Osama'’s sister
Lara looking tearful, but not crying.

“What's wrong habibti?”

“Nothing” she starts crying

“Tell me”

*Miss my mum”

“You want fo call her? Use my
mobile”

"No, thank you, | will wait for her fo
call”

"Please it's ok, use my phone”

"Ok, thank you umo...I will call her

and she will call me/back we have
caller ID at home” how happy and
grateful she looked

| thought to my self this 12 years old
(who is tiny, sweet, and looked
more like 8), misses her mum so
much, and yet she was worried
about using my phone!

Ten minutes passed, and Lara has
disappeared away with my
phone...| go looking for her, | find
her in the kitchen talking to her
mum, her fears pouring down her
cheeks *| want to go home mum, |
miss you... No, | don’t want to leave
Osama alone”

| leave her...| have so much respect
for this gentle caring child that |
decide to give her privacy, later on,
she comes out, hiding her tears, she
smiles and gives me the phone.

“Thank you umo”

“Pleasure habibti”

“I am going home”

“Why, don’t you like it here?”

"No, I love it here, but | have been
with my mum every night all my life,
now [ have been away for three
nights, | miss her so much... she
starts crying

“Yes but you’ll miss out on all the
activity”

"I did well, didn’t I? Staying three
nights away, next time | stay longer.
Now | want fo go home... to
Qabatia”

“It’s fun here isn’t it”

"YES! But when | leave Qabatia, |
am like a fish out of water, when |
return my whole psyche changes, |



am alive again... | can’t stay
away from my Qabatia”
“What happens when you
grow up and you want fo
work in the city?”

"l can work in Qabatia... |
don’t want fo go

anywhere else...my heart

is there”

YES! These were her exact
words. From her and from
every child in Hakawati |
learned so much, every
sunset, every day passes,
and every night of late
celebration, music, and
dance... | learned so

much. | came to teach...
but | learned more than |
could imagine... | am sure
Sallwa, Rand, and Soraya
would share my feeling... just
judging from the smiles on
their faces while watching the
children deliver an amazing
closing ceremony.

Here, in Palestine, there is

hardship but also there is life, there
is passion, and | learned that my

home is my heart. To be Palestinian
is fo love the land, to be Palestinian

is fo love your past...but more

important Lara taught me... more
important is to be ourselves, to know
our heart. Hakawati was a chance for
me to meet Palestinian children all
and each of them taught me love.

Sohail Dahdal

TOKTEN Consultant, Hakawati Project

| had thought that coming back to Palestine would be a
somewhat somber journey; however the reality of my
TOKTEN experience was intrinsically contrary fo this. The
imagination, vitality, resourcefulness and infuition of the
Palestinian children | worked with impressed me deeply.
The efforts of my colleagues and | were designed to
provide a simple, yet invaluable scenario in which the
children would have space, resources and skilled facilitators
at their disposal to engage with creative production. The
results were to be found in the process itself. If those children
can be taken as a benchmark by which to judge the
nature of a future Palestinian State, | would say the future
has a complex and bright face.

After spending time in my homeland my identity as a
Palestinian shifted from being an intangible feeling pieced
together from different sources to one of cohesiveness
and resonance.

The most important thing | could say about this program is
that it is a two-way exchange and | learned as much as |
taught.

Soraya Asmar
TOKTEN Consultant, Hakawati Project.

Before arriving to participate in this program, | had never
entertained the idea that | would ever retum to live in the
Middle East again. By being involved in the Hakawati
camp, | have not only dusted off my Arabic language
skills, but have also re-acquainted myself with importance
of politeness and hospitality, atftrioutes which play such
an important part in the make up of Palestinian culture. |
have learned so much, and only hope that | have given
as much as | will take away with me.

Rand Hazou
TOKTEN Consultant, Hakawati Project



When | was asked to volunteer my expertise in my homeland by working as a TOKTEN at Tamer Institute for Community
Education | was overwhelmed! To go to my homeland, to serve my people, and be there in this traumatic situation!!
Moreover, it was exciting to work in a vital and growing field in occupied Palestine through encouraging reading,
developing children’s literature and facilitating spaces for credtivity for youth, was the best work | can dream of.

The great experience of TOKTEN in the Palestinian occupied territory is that you feel that you are using your long life
expertise to support an emerging struggling civil society, determined to fight for its liberation and development. You
see your people defying their difficult situation and accept the process of learning and of change with great
determination.

However, the best part of this extraordinary experience is that it is a continuous learning process for me. Though |
feel | am putting some cement in this building process, | permanently feel that | am accumulating valuable knowledge;
in addition, | am re-discovering my people and their great potential

Dr. Jehan Helou
TOKTEN Consultant
Tamer Institute for Community Education.

aw il ausbualall algisdl | ) P ar As a Palestinian-American athlete the TOKTEN
wayazall | plshll jlasly ple TR ROWIN programme offered me an ideal way fo

cot e gladll olaall i combine my love for sports and Palestine in
my mission fo the Palestine Olympic Committee
and, subsequently, the Palestinian Rowing
Federation. Throughout a period of nine months
| was immersed in the community's struggle to
overcome enormous barriers to their right to
play sport under occupation. | feel | was really
able to make a contribution to the overall sport
system and have a positive impact in the long-
term on the lives of the youth whom | coached
and mentored at the community level in my
spare fime.

Ghassan Haddad
TOKTEN Consultant,
Palestinian Rowing Federation.




| believe that the TOKTEN programme is
wonderful because it allows Palestinians
abroad, like me, to give back to our
homeland at this crucial time. In addition,
by placing you in ajob within your area of
expertise prior to coming here, it removes
many of the real barriers that likely prevent
people, especially those who have no
direct connections here, from coming to
work and confributing.

TOKTEN has provided me with the
opportunity not only to come back to my
homeland so that | can share some of my
knowledge and experience, but to learn
from my colleagues here as well; this has
been a two-way exchange of knowledge.
| have had the wonderful opportunity of
working with the newly established
Palestinian Ministry of Women's Affairs. This
is fruly a unique experience as | got to
participate in the establishment of a
ministry that will represent the voices of
Palestinion women locally and
internationally.

As a result of my experience with the
Ministry of Women's Affairs, | have renewed
hope that Palestinian society will persevere
despite the continuing oppression and
occupation. | have also developed
friendships and connections here that are
going to keep me tied to Palestine and
that will encourage me to keep coming
back, even if just for visits.

Reem Attieh
TOKTEN Consultant
Ministry of Women'’s Affairs

5ufi® Palestine

The Arab International Forum

on Rehabilitation and Development

in the Occupied Palestinian Territory
' Towards an Independant Stals

11-14 Octobar 20048

In my case, the TOKTEN programme bridged 37
years of absence and gave me an immediate
sense of belonging that would have been
impossible had | not also felt useful and needed. |
would like to express special thanks to Mr. Mounir
Kleibo, the great enabler in this story, whose
dedication has been an inspiration to me. | will
never forget the walk he took me on in Jerusalem
when | first arrived, and how he gently pointed
out hard facts and figures while keeping a sense
of optimismn and a “can do” atfitude.

Rima Merriman, Ph.D.

TOKTEN Consultant, Communications Specialist,
Arab-International Forum on the Rehabilitation and
Development of Palestine.



Over the long term, the ultimate
%= “beneficiaries of the TOKTEN Programme will
74, be the Palestinian people as a result of
: substantial improvement in their economy,
"ij_-.eﬁuco’rion, health, and social cohesion. A
sustainable human development process
supported and accelerated through a
gender balanced brand of technical

~ assistance will provide advantages for all
: Palestinians across various sectors.




The TOKTEN programme is one of the best ideas to come out of
the UNDP Not only it is beneficial to the people of Palestine
through the ‘brain gain’, it is the ideal vehicle for Palestinian
‘expats’ to come home, be part of society and be useful at the
same time.

The people that | have met and worked with so far have been
very encouraging and generous both at MIFTAH and at the UNDP

Akram Khatib
TOKTEN Consultant
Governance Unit at the UNDP,

The conceptual reality of Palestine when one is outside is a
world away from actually being in Palestine. The TOKTEN
Programme has facilitated my stay in Palestine in a productive
manner, working with Palestinians towards representation and
democracy, while providing me with the space to experience
my country of origin from a first-hand perspective.

Sonia Naijjar

TOKTEN Consultant

Media Liaison for the Public Relations Department,
Central Elections Commission.

The TOKTEN Programme has given me the opportunity to
reconnect with my country of origin and give back to the
people and place that raised me and educated me through
my college years. After volunteering as a TOKTEN consultant
for three times, | have formed many friendships in the Palestinian
Information Technology (IT) sector and | feel grateful to have
the chance to excel in IT in my own homeland. | feel much
rewarded by the words of respect and praise | receive from
Palestinians | work with and | will take every chance to volunteer
with the TOKTEN Programmme again in the future.

Yaser K. Doleh, Ph.D.
TOKTEN Consultant,
Information Technology Security fo the Central Elections Commission.



Because most Palestinian public institutions are
relatively new and are still in the process of building
their capacities and hiring staff members, their needs
are many and changing. By sending volunteers to
various locations, the TOKTEN programme is able to
respond to those needs faster than any government
bureaucracy. This flexibility gives it an edge over
government institutions and enables it to act as an
effective force for development.

My TOKTEN experience has been particularly
rewarding to me because | have been researching
the Palestinian media for 25 years and the Arab
media for eight. In my position at the Prime Minister's
Office, | am able to apply my research on media
organization, low and ethics to practical problems.

Orayb Najjar
TOKTEN Consultant
Prime Minister's Office.

The TOKTEN programme has always been mentioned and people say what is TOKTEN and when you start
to explain it sounds very nice but distant. Well, | have decided to reach out and try the TOKTEN programme.
The UNDP staff members of the TOKTEN programme were very helpful and facilitated our request. The
TOKTEN candidate was professional, enthusiastic and dedicated. Our experience was so positive that we
invited the candidate again at our own expense, while the TOKTEN programnme facilitated her return.

It has opened a window for us to the outside world; an opportunity for real fransfer of knowledge and
technology that otherwise we would not have had a chance of atftaining. It has also provided an opportunity
to realize the potential within other Palestinians that are willing to serve and share their technical expertise.

We urge each organisation, each ministry to search and reach out through the TOKTEN programme for
potential Palestinion candidates. They would be the fresh breeze through an open window at times when
the walls are closing in.

Dina Nasser
Direcfor,
Juzoor “Foundation for Health and Social Development”.



TOKTEN
Programme
'\ Website

TOKTEN Programme, UNDP/PAPP has sought to
promote the programme as widely as possible.
One of the most effective ways has been
| through the construction of the TOKTEN Programme website
II (www.tokten.or@). This website, which will be updated and
\ regularly maintained, is user-friendly and detailed and

| its endeavour to maximise the success of the
[

specifically dedicated to the Palestinian TOKTEN
programme. It includes a section on vacancies and
| specific recruitment targets and being developed as a
|| database (or roster) of and for potential TOKTEN
| volunteers- which will soon be shared reciprocally with
| Palestine International Institute (Pll). Potential TOKTEN
volunteers can obtain an ID and a password from the
website, allowing access to the database by registering
in the ‘Become a TOKTEN section, and further information
on what the programme entails and how to apply.

The data base will be hosted by Palestinian Development
Gateway: www.psgateway.org which is a Palestinian
Development Portal that is a repository and forum of
development issues in Palestine (including NGOs) listing
resources, news, events, and discussions on major
development issues in Palestine.
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A thank you message...

light of recent developments, the phenomenon of “brain drainage” has witnessed a
| n stagnating increase. Bad enough as it is, Palestinian life has become evermore difficult.

Developments such as; the Apartheid Wall, daily incursions and the dead lock with

respects to the Internationally backed ‘Road Map’ have made life in the Occupied
Palestinian Territories virtually impossible cope with. Hence, the increased “brain drainage.”

Following ten successful years of the TOKTEN Programme, brain drainage has found a cure. Pales-
tinian professionals from all corners of this globe, have the unique opportunity to come to their
homeland and play their part in the process of nation building. If it were not for the TOKTEN consult-
ants, Palestinian society would not be able to reap the benefits of its expatriate population, that

similarly to the local Palestinian population are so rich in
potential, waiting to be exploited. | am happy to note
that as the TOKTEN Programme confinues to gain in mo-
mentum and dynamism, a sizeable amount of TOKTEN con-
sultants have actually chosen to make Palestine their coun-
try of residence. What a success!

The UNDP/PAPP would once again like extend its grati-
tude to the generous contributions made on behalf of the
Government of Japan, without which the TOKTEN Pro-
gramme would not be what it is foday, “*empowerment in
action.” A special thanks goes to the Administration of
UNDP/PAPP whose excellent work on contracts, travel ar-
rangement, visas and security coordination is invaluable
for the effective running of the TOKTEN Programme

On a final note | would like to quote Dr. Hanan Ashrawi as
saying, “At times like this...the TOKTEN Programme is an
affirmation of the human spirit of volunteerism and service
that cannot be contained by any Wall or stage of siege.”
Thank you to all our supporters who gives the strength and
support we so need, while embarking on the challenging
endeavor of providing professional assistance to those in
need.

Mounir Kleibo
TOKTEN MANAGER

For or further information, please contact:

Mr. Mounir Kleibo
Head of Governance
UNV Programme Manager

Tel. 9722 6268200
Fax 972 2 6268222
E-Mail Address: mounir.kleibo@undp.org

For those interested in adding their
names to the already existing data-base
on Professional expatriate Palestinians,
please visit the following Website:
http:// www.tokten.org

Also visit our UNDP/PAPP website at:
http:// www.papp.undp.org
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Donor Funding

= | 1994 the Government of Norway

confributed 350,000 US dollars

towards the launching of the TOKTEN

Palestinian Programme, and in 1996

the Government of France, in turn, contributed
USD 50,000 for fielding French speaking Palestinian
expatriate professionals under the TOKTEN
scheme. Additionally, UNDP/PAPP has also
confributed USD 250,000 (core funds) for the
TOKTEN Programme (bridging funds). However,
the Government of Japan has been the major
contributor o the TOKTEN Palestinian Programme
with over of USD 4 million since 1996. Most recently,
the Islamic Development Bank and the Canadian
intfernational Aid Agency (CIDA) have pledged

to contribute funds to the TOKTEN Programme
initiatives.

= 1 We would like to acknowledge the members of the team
'A% | who worked on this brochure:
d | Writer: Gabrielle Goodfellow
| Editor: Akram al-Khatib

il Aistic Editor: Abeer Nusseibeh
U Nl Design: Bailasan Design
ﬁ F Photographers/ Photos: UNDP/ Steve Sabella
J UNFPA
B George Azar

Bailasan Image Bank
Disclaimer:

All graphic material has been selected and published on the sole responsibility of the publisher
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